
LESSON 12

MAKING
DECISIONS AS A
GROUP



DECISIONDECISIONDECISION

INDIVIDUALINDIVIDUALINDIVIDUAL



GROUP DECISON BYGROUP DECISON BYGROUP DECISON BY

votingvoting

expertexpert
councelingcounceling

consentconsent

unanimity

simple majority 1/2+1

qualified majority 2/3



DECISION STEPSDECISION STEPSDECISION STEPS
DEFINE PROPOSITION



CLARIFICATION ROUND

DECISION STEPSDECISION STEPSDECISION STEPS



NON-VERBAL REACTION ROUND

consensumconsensum

remarkremark

objectionobjection

IF CONSENSUM = PROPOSITION ACCEPTED

IF REMARK = REPHRASE PROPOSITION

IF OBJECTIONS = NON ACCEPTANCE



RESOLUTION OF OBJECTIONS
Refine the proposal and restart the process.



DECISION-MAKING ROUND
IF no objections = decision taken



IMPLEMENTATION
Deadlines and testing



SUCCESSFUL GROUP DECISION-MAKINGSUCCESSFUL GROUP DECISION-MAKING  
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